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Results-

based monitoring 

system (RBM) is set 

up based on partners’ 

needs & GIZ 

standards

The whole RBM 

process is supported by the 

German Sports University 

Cologne and international 

and national consultants

Ownership 

of the partners 

is created through several 

workshops & meetings 

cross-national 

and on national 

level

122 partners 

in 9 countries were 

actively involved in 

the data collection by 

the end of 2017
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Methods to 

generate 

comparable data 

throughout 

diverse contexts

were 

developed  



PARTNERS



WHOM WE WORK WITH
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15 ministries or 

governmental branches

such as the Ministry of 

Education, Arts and 

Culture of Namibia or the 

Ministry of Youth and 

Sports in Ethiopia 

12 umbrella organisations

such as Don Bosco 

Mondo, SOS-Kinderdörfer

or Seeds of Africa (SOPA) 

129 implementing 

organisations

such as the Youth 

Development Center 

Khandlelo in Mozambique 

or several schools and TVET 

colleges



CONTRIBUTIONS OF S4DA‘s PARTNERS
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CO-PAYMENTSGROUNDS AND FACILITIES (WO)MAN POWER TRANSPORT KNOW-HOW



SPORTS GROUNDS



SPORTS GROUNDS
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In 8 selected African countries, there are 

69 additional usable sports grounds in 

41 locations available for sports activities.

40 of these sports grounds are rehabilitated, 

29 are newly constructed.

These 69 additional usable sports grounds are 

available for regular use by 185,621 children 

and young people.

69 
100  

185,621 

100,000 

6
NETBALL

1
HANDBALL

5
MULTIPURPOSE

22
FOOTBALL

18
BASKETBALL

16
VOLLEYBALL

32%
CHILDREN or YOUTH 

CENTRE
(e.g. Don Bosco Mondo 

or state centres)

32%
TVET SCHOOLS or 

COLLEGES
(e.g. private TVET schools 

of Don Bosco Mondo or

state TVET schools)

9%
OTHERS

(e.g. NGOs such as 

TYSA or SKF)

27%
SCHOOLS

(e.g. Primary or Secondary 

Schools, school of SOS-
Kinderdörfer)



SPORTS GROUND MANAGEMENT 

& SUSTAINABILITY



SPORTS GROUND MANAGEMENT &

SUSTAINABILITY
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For every core country, there are concepts geared 

to the institutional dissemination and 

implementation of the S4D approach in 80% of all 

supported partner organizations.

56% of operators regularly implement measures 

geared to the care and maintenance of the 

additional usable sports grounds.

83% of operators have a current sports 

ground usage plan.

The S4D approach is made visible by 136 

high-visibility measures through partner 

organizations in core countries. Additional 13 in 

non-core countries.

80%
50%

56%

83%

136

100

30%

30%



COACHES & INSTRUCTORS
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S4DA implemented 19 S4D workshops for coaches.

S4DA trained 409 S4D coaches across 6 countries, 31% of them 

are female. 59 S4D coaches, 32% of them female, trained by SV 

are still involved in S4DA. 

56 of the trained coaches (14%) implement the S4D approach in 

line with the quality criteria defined in their S4D coach workshop.*

S4DA implemented 6 S4D workshops for instructors.

S4DA trained 129 S4D instructors, 34% of them female. 8 S4D 

instructors, 25% of them female, trained by SV are till involved in 

S4DA. 

24 of the 129 involved S4D instructors (19%) implemented at 

least one S4D workshop for coaches.** 7 S4D instructors 

implemented at least one S4D instructor workshop. 

Within S4DA,1,204 coaches were trained by partners on sports-

related topics. 

COACHES & INSTRUCTORS

19%
30%

* So far, less than 10% of the trained coaches were observed during their training sessions by S4DA. Based on these results, 

around 80% of the observed coaches implement the S4DA approach in line with the quality criteria. As data is missing, the result

is currently around 14%. S4DA will increase the number of training observations in 2018.

14%
30%

** Due to the fact that most of the S4D instructors are implementing several S4D workshops for coaches and the high number of 

trained S4D coaches based on the need of the local partners, this indicator might not be reached till end of 2018. 



CHILDREN & YOUNG PEOPLE
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2,684 

10,000
Verifiably, more than 2,684 disadvantaged children and 

youth are participating regularly in offered S4D activities 

by trained S4D coaches.***

CHILDREN & YOUNG PEOPLE

*** The number of children regularly taking part in S4D activities might be much higher, 

but due to lack of reliable data higher numbers could not be properly verified. 

S4DA will further improve the quality of collected data to be able to communicate 

reliable numbers.



SPORTS EQUIPMENT
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ONE SET OF SPORTS EQUIPMENT CONSISTS OF: 

16 – 30 
Training bibs

10 
Ball pumps and

5 needles

1
Sports bag

10
Balls

12 – 30 
Cones

HANDBALL  |  BASKETBALL  |  NETBALL  |  VOLLEYBALL  |  FOOTBALL

208 

250
Coaches are provided with 208 additional sets 

of sports equipment for S4D activities.

SPORTS EQUIPMENT



SPORTS EQUIPMENT

 Coaches are provided with 208 additional sets 

of sports equipment for S4D activities.

SPORTS GROUNDS

 In 8 selected African countries, there are 

69 additional usable sports grounds in 

41 locations available for sports activities.

 40 of these sports grounds are rehabilitated, 29 are 

newly constructed.

 These 69 additional usable sports grounds are 

available for regular use by 185,621 children and 

young people.

S4D COACHES & INSTRUCTORS

 Within S4DA 409 S4D coaches, 31% of them are female, 

were trained. 59 S4D coaches, 32% of them female, 

trained by SV are still involved in S4DA. 

 56 of them implement the S4D approach in line with the 

quality criteria defined in their S4D coach workshop.*

 Within S4DA 129 S4D instructors, 34% of them female, 

were trained. 8 S4D instructors, 25% of them female, 

trained by SV are still involved in S4DA. 

 24 of the 129 involved S4D instructors (19%) 

implemented at least one S4D workshop for coaches.** 7

S4D instructors implemented at least one S4D instructor 

workshop. 

 Within S4DA 1,204 coaches were trained by partners on 

sports-related topics. 

 For every core country, there are concepts 

geared to the institutional dissemination and 

implementation of the S4D approach in 80% of 

all supported partner organizations.

 56% of operators regularly implement 

measures geared to the care and maintenance 

of the additional usable sports grounds.

 83% of operators have a current sport 

ground usage plan.

 The S4D approach is made visible by 123 high-

visibility measures through partner 

organisations in core countries. Additional 13 in 

non-core countries.

SPORTS GROUND 

MANAGEMENT & SUSTAINABILITY

CHILDREN & YOUNG PEOPLE
 2,684 disadvantaged children and young people, 

31% of them female, regularly take part in S4D 

activities.***
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OVERVIEW S4DA ACHIEVEMENTS
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ADDITIONAL USABLE 

SPORTS GROUNDS 

BENEFICIARIES OF THESE 

SPORTS GROUNDS 

MAINTENANCE & CARE 

TRAINED S4DA COACHES 

TRAINED S4DA INSTRUCTORS 

1

2

3

4

5

100.000 
CHILDREN 

AND YOUTH   

100 
SPORTS 

GROUNDS 

69 sports 
grounds

185,621
children 

and youth

OVERVIEW S4DA ACHIEVEMENTS

56% of 
operators maintain 

and care for the 
sports

grounds 

30% OF OPERATORS TAKE 
MEASURES TO MAINTAIN 

AND CARE FOR FINALISED 
SPORTS GROUNDS

69% 
achieved

185% 
achieved

409
S4D coaches

129 S4D 
instructors

187 % 
achieved

185 % 
achieved
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"S4DA 

promotes..."



S4DA PROMOTES SYNERGIES & COOPERATION

S4DA

enhances S4D among 

and with partner 

organisations and 

other stakeholders 
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Inter-

governmental 

Organisations
(e.g. USAID)

Civil Society
(e.g. sports 

federations, 

NGOs)

German

Development 

Cooperation

Programmes

UN-Programmes
(e.g. UNICEF, 

UNESCO, 

UNHCR)

Governmental 

Institutions
(e.g. ministries, 

municipalities)



S4DA PROMOTES GENDER EQUALITY
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GIZ / Stefan Oosthuizen

Gender 

responsive standards 

for the 

rehabilitation/new 

construction of sports 

grounds were 

developed.

S4DA closely 

cooperates with the 

Interdisciplinary 

Centre for Gender 

Studies of the 

University of Bern. 

Thanks to a 

netball court in 

northern Namibia 

girls have 

a safe space 

to exercise for the 

first time.

Over                of 

all trained S4D 

coaches and 

instructors 

are girls and 

women.

30%

The Kenyan Football 

Federation in partnership 

with S4DA invited to the first 

symposium on “Women, 

Sport and Development” in 

late 2017. A quota of women 

for the offered instructor 

workshops within the 

federation is in planning.



S4DA PROMOTES SUSTAINABILITY
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S4D elements 

were included in 

national curricula 
in Namibia and 

Mozambique. 

To ensure the sustainable 

use of sports grounds in terms of 

delivery of S4D activities and 

technical maintenance of sports 

grounds S4DA supports partners in 

the development and embedding of 

a S4D concept in their 

organisation.

Ownership of the 

partners 

(e.g. main role in 

decision-making by 

local steering 

committees) 

Sports 

grounds 

with 

concepts! 

Systematic 

approach 
(e.g. development 

of CD-strategies, 

mainstreaming & 

up-scaling)



DEVELOPED STANDARDS AND PRODUCTS

Standards 
on S4D concepts, methods, 

the rehabilitation and 

construction of grassroots 

sports grounds and on the 

procurement of sets of 

sports equipment are 

developed together with 

partners.
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"Some

stories from

the field..."



S4DA & DECENTRALIZATION
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In Togo, the established municipal steering committees lead to a better dialogue 

between local governments and civil society. They are responsible for the 

management of the new GIZ supported sports grounds as well as the sports 

equipment sets.

S4DA works towards the inclusion of financial support for the maintenance and 

management of the sports grounds in the municipal budgets.

GIZ / Heidi Beha



S4DA & SUPPORTING REFUGEES AND HOST COMMUNITIES
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G
IZ

In Kenya, trained coaches 

offer S4D activities in 

Turkana West and Kakuma

refugee camp, promoting 

peaceful encounters, 

dialogue and friendship 

among refugee and local 

community. 

Being role models 

themselves, they 

allow others to 

interact and 

exchange through 

sports activities. 

S4DA and partner 

organisations together with 

the Kenya Football 

Federation scaled up the 

S4D approach spreading its 

methodology across Kenya 

through trained S4D 

coaches. 

GIZ / Andrew Oolo
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In Ethiopia, with the support of S4DA the 

Federal TVET Agency (FTA) considers the 

integration of S4D in the curricula of the 

TVET colleges. Therefore, departments for 

physical education are planned to be 

established in the colleges with dedicated 

personnel. 

S4DA also facilitates the involvement of the 

private sector. A first cooperation with 

companies at two TVET sports ground 

facilities in Addis Ababa has been initiated to 

support the sustainable utilisation and 

maintenance of the grounds.

S4DA & VOCATIONAL EDUCATION

GIZ / Mulugeta
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G
IZ

S4DA & TEACHER EDUCATION

GIZ / Tina Krueger

Together with 

education 

authorities, local 

governments and 

local associations 

the S4D approach 

is spread in local 

communities 

through trained S4D 

coaches. 

All physical education 

teachers, who are 

trained at the Pedagogic 

University of Maputo, 

study the S4D approach 

as part of their curricula 

and apply the S4D 

methods at schools 

across Mozambique. 
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G
IZ

S4DA supports the National Ministry of Education, Arts and 

Culture in Namibia to integrate S4D in the school curriculum.

In the north of Namibia, S4DA cooperates with the regional directorate 

of the Ministry and aims at improving the access to sport and S4D in 

schools and Vocational Training Centers. 

S4DA & EDUCATION

GIZ / Stefan Oosthuizen



S4DA & LIFE SKILLS
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"I am proud to be 

a Basketball4Life instructor.

Sport is so much more than 

physical well-being: It helps to teach 

important life skills and healthy 

behaviour to children and youth. 

Schools are the best places to 

reach out for children and to 

demonstrate that education can 

be fun – by sport."

(Malakia Matias – Basktetball4Life 

Instructor)

GIZ / Donny Jurgens
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